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Agenda

Collaboration

• What?

• Why?

• How?

• Q&A



Collaboration is…
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…Simple!



…but in the 21st century…
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Sources: Economist Intelligence Unit, 2007; IDC, 2008; Gartner, 2006
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…The Distributed Organization



Factors that influence how we MEET…and Collaborate

How do we 
MEET?

How do we 
WORK?

How do we 
SERVE?

How do we 
PLAY?

• The Law of Consumerisation
• Social Networks
• Wisdom of Crowds

• External or Internal roles 
• Projects, Teams & Groups
• Cities, Countries, Continents

• Who is our client?
• Cost to serve
• Client Satisfaction

Collaboration



‘Het Nieuwe Werken’
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“Raising the productivity of employees whose jobs can't be automated
is the next great performance challenge—and the stakes are high.”

McKinsey & Company, The 21st Century Organization



…Collaboration is Simple?
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Why Collaboration?

Globalization

Personalization

Adoption of 
Technology

Asian Competition

Access to Capital
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Mega Trends Mega Challenges

Productivity

Innovation



Where to start?

Culture

Process

Technology
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How? The user at the center
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Technology Integration or People Integration?
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Skills Required
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Collaboration Architecture
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Infrastructure Network StorageComputing

Collaboration 
Services

Presence

Location

Session Mgmt

Policy and Security Management

Client Frameworks

Content Mgmt

Tagging

Communication 
and Collaboration 
Applications

Conferencing Customer Care

Enterprise Social Software IP Communications

Messaging Mobile Applications Telepresence

On-Premise SaaSHybrid



Which Technology?

Voice

VideoEmail/IM

Team Collaboration, 
Portals



…Something to keep in mind…
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Collaboration – Reality Check!
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• Service-oriented Architecture with deep integration
• Unified Communications as a Platform
• Shared Workspace, Content Capture & Distribution
• Compliance-driven Federation & Policy 

Key 
Components

• Silo’ed IT Departments 
• Unified Communications as a Platform
• Establishment of a Relevant Collaboration Strategy
• Integration Challenges      

Barriers 

• Availability of a suite of Communications channels
• Fully integrated Experience
• Ease of Use 
• Trans-Enterprise capability

Key Attributes        
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Q & A

wouter.bakker@eu.didata.com
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